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Background Value Engineering Community Outreach
In 2016, Allan Myers began the Central Avenue Streetscape and Harbor Point % Keeping roadways open during construction made storefronts “* Reaching out to community members, they voiced that they
Connector Bridge Project in Baltimore, providing much needed infrastructure inaccessible for longer while jeopardizing pedestrian satety. often felt blindsided by construction updates, and that most did
upgrades to the area. Project restrictions mandated that all roadways must % Condensing the project timeline provides the most value to project not know of the phone line or website.
remain open during construction, which lengthened the project timeline and stakeholders by reducing cost and disruption. % Locals most preferred when the project team talked to them
made the construction area unsafe for pedestrians. Now that the project has % Full closures allow for construction segments to finish earlier directly in-person about updates and progress.
concluded, Allan Myers has asked our group to develop a Maintenance of % According to our project mentor, total cost was approximately < An easily accessible, up to date website would alleviate many
Traffic (MOT) plan centered around the Fleet Street intersection that permits $4,000 per day. questions and concerns and provide a more accessible line of
road closures, and conduct a value engineering proposal on our findings. Our % The main areas of improvement we 1dentified were the roadway communication between the project team and local community.
group defined value as improving safety while saving time and money, which segments of Central Avenue between Aliceanna and Eastern, as < The project team will deliver
meet the needs of Allan Myers, the City of Baltimore, and the public. well as the Fleet Street buried bridge. - - Central Avenue Bridge Construction
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Maintenance of Traffic Plan Conclusion

Based on our analysis of the Fleet Street intersection, a full closure of all

. .. . .
’f Original Allan Myers MOT done 1n four phases, one comer at.a time | B 1L TRarric cLosED a .S ﬂ roadways would provide the most value to stakeholders. Our traffic
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. . . . . than Allan Myers’ approach, while allowing a much swifter construction
One hundred simulations were run with the outcome shown 1n the results section. \ ;3 L ;
. L. . . . . i - timeline. This approach saves the most money for Allan Myers and the
¢ Traffic primarily redirected to Caroline, Aliceanna and Eastern, with two-way . . . . .
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, , L etween the project team and community. The positives from a full
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permanent signage where detours remain unchanged. it Slaiel closure outweigh the negatives more than in any other approach.




